IMMEDIATE ACTION PLAN
Principal and/or Athletic Director Meeting
A. Discuss the following (as needed):
1. Student-athlete academic goals/expectations
2. Student-athlete conduct code
3. Ideas to immediately improve the program
4. Assist coaching situations
5. Plan to cultivate relationship with middle school programs
6. Supporters (i.e. boosters, student managers, trainers, etc.)
7. Strategies to increase parent and community support
8. Respect to school/program traditions
9. Inventory (i.e. uniforms, equipment, etc.)
10. Facilities and field usage
11. Budget and fund raiser ideas to support the program
12. Developmental and team camps for players
13. If necessary, exchange all contact information

Coaches Meetings
A. Discuss the following (as needed):
1. Overall philosophy and core values
2. Assistant coach’s expectations
3. Student-athlete academic goals and expectations
4. Student-athlete expectations (commitment contract)
5. Student-athlete strength and conditioning program
6. Ideas to immediately improve the program
7. Summer workout schedule and camps
8. Offense, Defense, and Special Teams as it pertains and later meetings will be scheduled to go into depth about schemes, installation and personnel
9. Film situations from 2016 season as well as begin to collect and view 2017 opponents that are known.
10. Recruiting the hallways
11. Detailed off-season and in-season staff responsibilities for every coach and staff member. Discuss team effort.
12. If necessary, exchange all contact information.


Initial Student-Athlete Meeting
A. Communicate the following:
1. My background and philosophy
2. Introduce coaching staff, as it currently stands
3. Program core values and expectations introduced
4. Student-athlete academic goals and expectations
5. Overview of strength and conditioning program
6. Ideas to immediately improve the program
7. Basics of offensive, defensive and special teams systems
a. Benefits of running each system (get them excited)
8. What does it take to start and/or move up on the depth chart
9. Exchange contact information
10. Pass out calendar with workouts, parent meetings, ACT/SAT dates, individual player meetings, other sports contests, tutoring times, etc. (all-inclusive so everyone is informed)

Middle School Meetings
A. To communicate the following:
1. My background and philosophy
2. Introduce coaching staff, as it currently stands
3. Program core values and commitment contract introduced
4. Importance of academic success as a ninth grader
5. Strength and conditioning program (April- Be a 10)
6. Ideas to immediately improve the program
7. Basics of offensive, defensive and special teams systems
a. Benefits of running each system (get them excited)
8. Availability of clinic talks, playbooks, gear, reading material, video’s and overall positive image of the program

Booster Club Meetings
A. To communicate and discuss the following:
1. My background, philosophy and core values
2. Introduce coaching staff, as it currently stands
3. Program core values
4. Student- athlete academic goals and expectations
5. Strength and conditioning program
6. Ideas to immediately improve the program
7. Our basic systems on offense, defense and special teams
8. Prior fund raisers to include strengths and weaknesses
9. Monthly/ Weekly meeting times and places
10. Weekly highlight video at meeting
11. [bookmark: _GoBack]Exchange contact information as necessary

One on One Player Interview
A. To communicate (mostly listen) to each player as individuals
1. Seniors, Juniors, Sophomores, then Freshmen
2. Short and Long term goals
3. Expectations




