EXPECTATIONS OF ASSISTANT COACHES

1. Be loyal and support the head coach in conducting the football program in any way necessary.
a. What is talked about in the football office or amongst coach’s stay amongst the coach’s! (Loose lips sinks ships!)  

b. Agree to disagree in the office but on that field, we are ALL on the same page!

c. If you don’t have anything positive to say outside of the program don’t say anything.
d. If you are approached with negativity/problems, politely give them my cell number and ask them to discuss it with me. If you listen to it, you are agreeing with it!

2. Attend all staff meetings and be on time (respect everyone’s time)
3. Carry out all duties assigned to you by the head coach and/or athletic director

4. Leave no practices (before, during, or after) unsupervised.  See lock up schedule!
5. Be prepared and early for practice with watch, practice plan, (supplied by head coach), proper attire, whistle, and any equipment needed for that day.  Have drills ready before your indy period.  
6. Demand more from the athletes and expect more from yourself, go the extra mile without having to be asked or told.  NO standing around! Have more prepared to do than you can get done so you don’t run out. Be a problem solver not a problem causer.
7. Do not allow any player to walk on or off the football field, ever!

8. Do not allow cursing = 10 Push Ups, don’t draw attention to it.
9. Have fun and be positive.  Discipline without relationships equals rebellion! Coach them hard but if you get onto one of them make sure you talk to them after practice. They don’t care how much you know UNTIL they know you care! Build relationships with your guys.
10. Don’t be in a big rush to get out of here after practice.  Spend time “de-briefing” with the kids and come into the office to discuss any issues or practice needs for the following day.
PRACTICE

· Bring it!  Energy and enthusiasm is contagious.

· Coach every whistle, good or bad say something every play

· No profanity at the kids
· Coach on the run
· Stress fundamentals and pay attention to details, coach the little things
· Stay confident, positive, and enthusiastic; they will play as hard as you coach

· Be committed, organized, and prepared

· We will all go to the practice field together

· Report any injuries to the head coach

*We have seven GOALS for the spring and summer: (Get a little better each day at these)
1. EFFORT- Give your best in everything you do

2. ENERGY- Create positive excitement and enthusiasm amongst the team

3. PRIDE- It’s all about the TEAM, it’s not about you individually
4. DISCIPLINE- It’s a game of inches, make the tough right choice over the easy wrong choice
5. TOUGHNESS- Physical, but more importantly mental. Learn to compete for everything.  

6. FINISH- Everything, never give in, never give up…” You have to trust in the process!”

7. FUNDAMENTALS- The game still comes down to blocking, tackling, running, getting knocked down and getting back up…usually the team that does these things the best is going to win.  The X’s and O’s will come.  We must get the individuals on this TEAM to believe in the process and start caring more about their teammates more than themselves.  Treat each player Fair, Firm and Consistent just like you would want your own son coached.  We coach them all just as hard as the other and we discipline them just as hard as the other. Thank you in advance for all your time, hard work and commitment to the football program. Here’s what you can expect from me:

· To be prepared daily with anything you need including practice schedules

· To demand excellence from myself and everyone in this program

· To listen and communicate with you and value your input sincerely

· To give you support and have your back
