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ANNUAL SUSTAINED SUCCESS PLAN
	January
--FB Banquet
--Attend BB events
--Glazier e Clinics and webinars.
--Begin off season training program with a testing week.
--Have post season meeting with coach’s.
--Meet with seniors individually to set up an “end game.”
--Quarterly parent meeting.
--Booster club post season meeting.
--“Night of champions” to pass the torch.
	February
--Continue off season lifting program.
-- Super Bowl team get together
-- Attending BB and other sporting events
-- Meet with coaching staff bi-weekly
-- Glazier and Nike coaching clinics 
--Encourage athletes to participate in other sports
--Recruit the hallways
--Resume grade checks
--Begin weekly leadership program
--Email recruiting spreadsheet to colleges.
	March
--Continue off season lifting program.
--Meet with coaching staff bi-weekly
--Other sports continued 
--One on One meetings with players
--Staff and family camping trip
--3.0 reward night
--Continue leadership program
--Recruit hallways
--Visit college spring practices.
--Complete recruiting questionnaire’s.
	April
--Continue off season lifting program.
--Meet with coaching staff bi-weekly
--Coach’s begin meeting with players by position.
--7’s (Before school commitment builders)

	May
--Continue off season lifting program.
--Meet with coaching staff bi-weekly
--Coach’s continue meeting with players by position.
--Meet with guidance to discuss summer school
--Team meeting for summer preparations
--Check all headsets, equipment, camera’s, etc.
	June
--Summer workouts begin! (10 days)
--Leadership/Captains camp.
--Monitor summer school
--Youth Ram Camp
--7 vs 7’s
--Coach’s and Family retreat
--Summer fundraiser
	July
--Summer workouts continue! (10 days)
--4th of July week OFF
--7 vs 7’s
--Team camp
--Senior trip
	August
--Practice begins!!!
--Rams Mom night
--Inter-squad scrimmage
--Weekly grade checks
In season work week and weekend schedules to be followed.


	September
In season work week and weekend schedules to be followed.
--Attend middle school and jv games.

	October
In season work week and weekend schedules to be followed.
--Attend middle school and jv games.


	November
In season work week and weekend schedules to be followed.
--Playoffs
--Nominations for all state and all area teams
	December
In season work week and weekend schedules to be followed.
--State Championship
--Post season staff mtg.
--Finish team highlight film
--Christmas Break



