GENERAL TEAM PHILOSOPHY
“A coach can only be consistent in working with people if he has developed a philosophy that is based upon his own personality!”  LaVell Edwards

I believe that football is like any other large organization in that it must have an identity or a “culture” if you will.  The foundation for everything else that is built are the cornerstones of the program.  If those cornerstones are not strongly concreted into the program it will eventually fall apart.  The four cornerstones that I believe drive a successful program are relationships, discipline, work ethic and character.  These are the same four core values that I try to live by daily.  We strive for progress not perfection.
Relationships are paramount.  Discipline without relationships will equal rebellion.  They must be built on a foundation of trust, respect and love.  This is the beginning of someday these guys becoming great husbands and fathers.  We feed players at our house every Wednesday for several reasons.  First, so my family can build real relationships with the players and it lets the players know just how much kids look up to them.  Secondly, it is by no means perfect but it does give the guys a glimpse of what a complete family looks like.  Finally, for some of the guys it’s the only good meal they get all week.  We do other things like take guys out for birthdays, take them to college sporting events and watch them compete in any other sports they may be playing.  The common theme in all this is none of them have anything to do with football, it’s about the person!
Discipline and work ethic is what drives the progress daily.  We must teach them how to have discipline in all aspects of their life.  A person with good discipline and a strong work ethic can be successful in the class room, in life and on the football field.  I believe consistency is the key to teaching these fundamental skills.  We must teach and coach every little detail every day.  We will out work everyone we play in a smart, organized and highly functional manner.  I still believe that work wins! 

Character is simply put, what you say and do when you think no one else is watching.  The reality is someone is always watching.  This extends not only to how a person acts at school but in the community and on social networks as well.  They should understand they always represent their families, the school, the football program and their community in all they do.  I want them to be that guy that a young person can look up to and admire, all the time, not just when he is around faculty, staff and coach’s.  
A couple of final points of emphasis in my football program that I believe sets us apart and completes the process are:

· We must put the team before ourselves; F.A.M.I.L.Y.
· Everyone must worry about the things they can control; Attitude and Effort

· We must always finish; Winners never quit

· My teams will have the confidence to win but will never underestimate anyone
· Accountability of our self and to each other; Leadership
If everyone trusts the process it makes for a strong foundation.  This does not happen overnight but the quicker the buy in occurs the quicker success on and off the field can take place.
